Independence Ranch HOA Meeting Minutes_______________________
Date:  October 15, 2008
Location:  Al Stassen -Residence
Attendees:  Matthew Collins, Bob Stansell, Kirk Roemer, and Al Stassen.  Guests:  None
________________________________________________________________________
Meeting called to order at 6:20pm

     Opening Statements:  None
.

1.) Financial Report – Matt furnish financials for review. Overview – 
Spreadsheet not finished – Matt will provide final financial spreadsheet to be pdf’ed for meeting and website. Initial profit and loss statement for the year ending 2008 indicates that the 2009 HOA Dues will need to be increased by the 10% limit.  Major improvements for 2008 include pond repair, basketball backboard and nets and repairs for irrigation system.  2009 will require $5000 for tranquil trail, top of roundup circular system, misc landscaping and increase for water shares.
Five outstanding hoa dues not received

Three anticipated full payment
One reporting bankruptcy – will forward to HOA Attorney for review
One will need to be forwarded to HOA Attorney for possible fines.
Members accepted the budget and financial report.

2.) Committee Reports:

ACC:  Since last meeting, several homeowners have submitted landscaping and building improvement plans via PO Box or hand delivery and were approved by the committee; 3-0 Vote.
Flag Pole for 2058 Sidewinder court - Approved
Pergola modification for 2052 baseline – Approved
Fence at 2066 Spurcross – Approved (will need fence permit from city)

Landscaping at 693 roundup front yard only – Approved

Landscaping 711 Tranquil Trail front yard only - Approved

Violations reviewed from last months letters (8) – All but 3 were resolved, second letters will be sent this week.
New violations – Seven letters will be sent this month.

3.) Old Business:
Irrigation issues at 2062 Baseline still a problem after WD yards initial fix. Will wait till system is dry to try and resolve.  

WD Yards has been authorized to upgrade several 1” uprights to 2” along Long Rifle. Will wait till after winterization is complete.

4.) New Business:
· One resident’s complaint of temporary basketball poles.  No violation as per HOA guidelines.

· Schedule the Annual Independence Ranch Home Owners Association Meeting.  

Location:
Two Rivers Winery

Date:

Wed November 19 2008

Time:

5:30 to 9:00 PM   

Note:
Requirement to get location free - $250 gift certificates for door prizes, two staff members and cash bar.

· One resident requested information for the annual yard sale, members decided to late in the year and will have to wait till next season.

· Water will be turned off this weekend.  Canal to be shut down the 20th

5.) Next Meeting date:

Tuesday November 4th, 2008
Location:  Kirk Roemer’s Home at 704 Roundup
Time:
600pm

6.) Meeting adjourned  - 8:00pm
