Independence Ranch HOA Meeting Minutes_______________________

Date:  9/11/07
Location:  Starbucks @ Redlands Albertsons

Attendees:  Matthew Collins, Al Stassen & Brad Feldhaus

________________________________________________________________________

Meeting called to order at 6:40pm
Member Open Forum:



Minutes of Previous Meeting:

· Are now posted on the website

Financial Report:

· Only 3 homeowners dues still not paid for 2007

· Books look financially strong.  Matt forecasts that up to$15K could be put into savings from 2007 depending on money to be received from City grants and the potential costs of the pond repair.
Committee Reports:
ACC: 

· Board approved 2062 Landscaping plans as presented
· Al presented remarks between two neighbors in disagreement on landscaping issues.  Al met with both parties involved.  More info to come if necessary

Grants: N/A

Old Business:


· Playground Equipment – Randy Roman ordered, Matt Collins cut a check on 8/15.  Delivery to be made to WD Yards for installation.
· Irrigation system/Pond Repair – Al and Matt met with H&H Environmental and WD Yards.  Quotes to be received by 9/15.

· DOW Parking area – All committed work by HOA is complete.  DOW has fencing up, awaiting gate and signage

· Landscaping at Baseline Entrances – Board agreed to complete bedding in Rock.  Brad made the motion and Matt second.
· WD Yards Performance – After speaking with Bill Christiansen, Al stated that the landscaping is looking much nicer and Bill has his crew focusing on making the neighborhood his #1 priority.
· Newsletter – to be sent out by 9/15

New Business:
· Annual Meeting – Brad to Book at Two Rivers Winery for Nov. 13th

· September Events
· Block Party  9/22 – Randy Roman planning.  Coming together with band and bump and jumps.  Matt to bring Cold Stone Ice Cream

· Community Garage Sale 9/21& 22 – Nate to put ad in the Daily Sentinel and Al to put out signs

Next Meeting:
· October 9th at Albertsons Starbucks
· Meeting adjourned at 755pm
