Independence Ranch HOA Meeting Minutes_______________________
Date:  05/06/2008
Location:  Brian Fisher -Residence
Attendees:  Matthew Collins, Brian Fisher, Bob Stansell, Millie Boling, Kirk Roemer, and David Hutton.  Guests:  Pete Rukkemeyer and Don Torwbridge
________________________________________________________________________
Meeting called to order at 6:30pm

     April meeting was postponed to May’s meeting.

1.) Financial Report – Matt furnish financials for review.
2.) Committee Reports:

ACC:  Brian will continue to update.  

3.) Old Business:
· Irrigation System-Pond Repair/Upgrade:  In final stages of completion.

· Matt is continuing to follow up with receiving money from the city.

· Basketball Backboard repair:  Kirk Roemer is following up on receiving costs to replace.
· Brad Feldhause is assisting us with putting together the newsletters.

4.) New Business:

· Bob completed the walk-thru on May 2, 2008 with Professors from Co. State University Horticultural Dept. and members of the CSU Master Gardner Program to evaluate the Common are landscape.  Summary of findings are attached.

· CC& R Violations:  Violations were reviewed by the board and letters that needed to be sent was motioned by Bob and seconded by Brian.
The continuous number of violations of the CC&R’s is escalating and we need to start strictly enforcing the CC&R’s. If we don’t start immediately enforcing the CC& R’s we are going to face major problems. The area has the potential to become another truck storage area. Owners need to be sent a reminder of what the CC&R’s entail and violation letters need to be sent to offenders. 

· Pete Rukkemeyer and Don Torwbridge brought to the attention of the board about common areas that were not being maintained.  Matt is going to follow up with WD yards to address these and other general concerns of the upkeep and maintenance of the common areas.
5.) Next Meeting date:

Tuesday June 3rd, 2008
Location:  TBD
630pm

6.) Meeting adjourned  - 8:15pm
Common Area Walk-Thru

On May 2, 2008 I met with Professors from Co. State U. Horticultural Dept. and members of the CSU Master Gardner Program to evaluate the Common area landscape. This is a summary of their findings.

Park Area Trees: Pine Trees have scale and need to be treated with Bayer Advanced Tree Stump formula around the base of the tree.

Fabric needs to be removed from around the base of the tree to a 3’ diameter. The fabric is preventing the trees from getting proper water and oxygen.

Remove trees in shade because the area is over-planted and will lead to slow decline of all trees. This will promote beetle boar infestation. Trees need to be spaced 25’ apart. Trees need to be fertilized and watered more frequently. Not on the same schedule as the grass.  Trees should be thinned now or you will lose them. 

Trees need a root fertilizer and soil injection before or after thinning with 2# nitro per 1000 sq. ft.  DO NOW before HOT weather.  Do now and then 6-8 weeks from now.

Kill grass around trees and replace with bark. DO NOT dig up grass just kill it in 3’ diameter. Water, aerate check for phosphorous content in soil by doing NPK soil test and then email CSU 

Get rid of tree by bench,  it is a liability issue. Remove broken bench

Lawn needs major aeration as soil is compacted. It appears trucks have been driving on lawn.

Plants/Shrub:  Plumb tree has Crown Boars. Needs to be trenched and treated with insecticide including Pyromythrin and then treated with moth balls in soil.   

Drip system by trees needs to be removed as it isn’t doing any good, Remove fabric

Check on Zone system for water schedule

Vivian Brodine 242-9570 is in Master Gardner Program and is willing to assist 242-9570

WD Landscape 243-1229

