Independence Ranch HOA Meeting Minutes_______________________
Date:  July 1, 2008
Location:  Al Stassen -Residence
Attendees:  Matthew Collins, Bob Stansell, Kirk Roemer, and Al Stassen.  Guests:  None
________________________________________________________________________
Meeting called to order at 7:00pm

     Opening Statements:  

Millie Boling resigned – Bob Stansell accepted.

Need New member – Al Stassen volunteered – Appointment approved by Bob Stansell and Matt Collins.

1.) Financial Report – Matt furnish financials for review. Overview – 
Approximately $7000 in accounts receivable.  We have had good response to second request for HOA dues payments with only 11 homeowners not paid.  No final invoice from WD yards for the pond update, should receive soon.  Enough funds remaining to purchase basketball backboard and four nets (Kirk Roemer will complete purchase need invoice first).
Members accepted the financial report.

2.) Committee Reports:

ACC:  Since last meeting, several homeowners have submitted landscaping and building improvement plans via PO Box or hand delivery and were approved by the committee; 3-0 Vote.
2041 Wrangler Ct – Pergola off back deck – APPROVED

700 Roundup Dr. – Irrigation plans – APPROVED

2064 Baseline – Landscaping plans - Approved
2057 Sidewinder - Landscaping plans – Approved
2059 Sidewinder - Landscaping plans – Approved
2060 Sidewinder - Landscaping plans – Approved
724 Cloud Cliff Court – Stucco colors – Approved
2066 Spurcross Road - Landscaping plans – Approved
2052 Baseline Road - Shed – Approved
694 Tranquil Trail – House Plans – Approved
2055 Sidewinder – Enclosed Porch – Approved
712 Roundup Dr. – House plans – APPROVED

693 Roundup – House and landscaping plans – Approved
711 Tranquil Trail – House and landscaping plans – Approved
702 Roundup Dr. – House plans – APPROVED

Violations reviewed from last months letters (19) – All but 4 were resolved, second letters will be sent this week.
New  violations – Six, letters will be sent this week.

3.) Old Business:
· Irrigation System-Pond Repair/Upgrade:  In final stages of completion.

· Matt is continuing to follow up with receiving money from the city.

· Basketball Backboard repair:  Kirk Roemer has requested paper invoice and ordered one backboard and four replacement nets.
4.) New Business:

1. Letter from homeowner on Long Rifle sent to board.
Basic Issues included;

Speed Bumps

Elm Trees

Dog waste in park and yard.

Committee will send email to owners regarding outcome.  Basically speed bumps have been very difficult to obtain from City and at this point are up to the individual home owners to continue effort.  Elm trees, at this location, are on individual owners property and as such need to be trimmed and maintained by the owners, any tree rooted on Independence Ranch Property are maintained by WD yards and tree volunteers.  Several overgrown elm trees throughout the subdivision will be addressed after budget resolution – low priority.  Dog waste has been an issue in the past and is the board members opinion that owners of dog are responsible for picking up there own animal waste, however, an announcement will be added to the web site asking for owner’s cooperation.



2.
Bob Stansell has spoken with owners on Baseline regarding subdivision entry sign and property.  Owners would like to improve land by planting flowers, shrubs, etc and would also like to get there landscaper to add irrigation drips to maintain plants. Board member – Matt Collins made a motion to authorize $500 dollars toward landscaping effort.  The motion was discussed and “tabled” until more information from homeowner’s landscaper, landscaping plan and insurance requirements were obtained.

5.) Next Meeting date:

Tuesday August 5th, 2008
Location:  Al Stassens’ Home at 672 Peony Drive
Time:
630pm

6.) Meeting adjourned  - 8:15pm
