Independence Ranch HOA Meeting Minutes_______________________
Date:  1/8/08
Location:  Al Stassen -Residence
Attendees:  Matthew Collins, Al Stassen, Brian Fisher, Bob Stansell, Millie Boling, Kirk Romer, and David Hutton
________________________________________________________________________
Meeting called to order at 6:35pm

1.) Financial Report – Matt will furnish financials for February meeting.
2.) Committee Reports:

ACC:  Brian will continue to update, there are a few requests in process.  

3.) Old Business:
· HOA Administrator:  Completed as Kirk Romer assumed the position with board approval.
· Playground Equipment:  To be installed by WD Yards as soon as the weather is permitting.
· Irrigation System-Pond Repair/Upgrade:  In process
· DOW Parking Area:  Completed

· ACC Request Process:  Brian- First Contact, will continue to review process as needed.
· Entrance Landscaping at Baseline (from West):  Al Stassen has been working with homeowners to complete by Spring/Summer.

· Automobile Speed/Stop Sign violations:  Millie Boling to continue working on options.

4.) New Business:

· WD Yards Contract:  Matt to meet with WD Yards for a new landscaping contract to review and discuss.

· HOA Calendar 2008:  Will be displayed on web page as soon as completed.
· Tree Maintenance /Replacement:  Millie Boling to follow up on for possible recommendations.
· Solar Panels:  Ok per laws and aesthetics.
5.) Next Meeting date:

Tuesday February 5, 2008
Location:  TBD
630pm

6.) Meeting adjourned  - 8:00pm
