Independence Ranch HOA Meeting Minutes

Date:  December 2nd, 2008
Location:  Al Stassen -Residence
Attendees:  Matthew Collins, Kirk Roemer, Brian Fisher, and Al Stassen.  Guests:  NEW HOA Members John Green and David Rosser
HOA Admin Assistants - Jo Stansell and Gloria Cox not present will contact for next meeting.
________________________________________________________________

Meeting called to order at 6:13pm

Opening Statements:
· Introductions with new members and basic responsibilities and protocol of HOA Members. 

· Motion was made to accept meeting minutes from last HOA meeting – Motion carried.
1.) Financial Report – Matt furnish financials for review. Overview – 
· One HOA due was received. - Four outstanding hoa dues not received - Three anticipated full payment

· One non-payment going into bankruptcy Matt will contact lawyer to see if automatic lien goes into affect 30 days past paid or if an official one is needed.  Matt will also call owner to see if a promissory note could be signed to avoid lien.

· Developer still owes one half of dues and has communicated that he will pay this month.

· One reporting bankruptcy – will forward to HOA Attorney for review
· CMC Weaver removed dirt from pond excavation that was dumped by WD Yards on un-built lots on Roundup.  Matt does not have the invoice, Brian will contact CMC Weaver.
· Dues - Letter to go out in late January will get new admin assistants to help.

Members accepted the budget and financial report.

2.) Committee Reports:

ACC:  No applications for landscaping or building were submitted for approval.
· Violations reviewed from last months letters (7) – One letter was retuned due to bad address. All but 1 were resolved letter received for this property was discussed and issue regarding height of trailers above six foot fencing needs to be looked into.  Members remember a one foot variance.  Kirk will look through past minutes and determine if an acceptable height above the six foot fence was discussed.
· New violations – One resend with correct address – No new violations.
3.) Old Business:
· Irrigation issues at 676 Roundup still a problem after WD yards initial fix. Will wait till system is dry to try and resolve. CONTINUED
· WD Yards has been authorized to upgrade several 1” uprights to 2” along Long Rifle. Will wait till after winterization is complete. CONTINUED
· Baseline entrance beautification has been put on hold as property owners next to signage requesting the improvement has moved.  Will continue to look at next year – CONTINUED

· HOA Management company discussed again and committee determined that company does not offer any benefits and does not do inspections so the issue is dead again.- Resolved
· Trees identified in the tree survey need to be fixed – will address next year after contact with Bob Stansell and Bill Christianson - CONTINUED

4.) New Business:

· Request for more structured annual meetings - .Need to add request for volunteers and nomination for HOA members in news letter prior to annual meeting. - AGREED
· Request to rebid the IR maintenance contract currently with WD Yards – Matt will prepare. - AGREED
· Request was made for brochures to promote Independence Ranch paid for by developer or realtor. – Al will look into.

· Calendar built for the 2009 meetings and special events.  ATTACHED

5.) Next Meeting date:

Tuesday January 6th 2009
Location:  Al Stassen’s Residence
Time:
600pm

Meeting adjourned - 7:35 pm
Independence Ranch HOA 2009 Calendar
January 6th 


Board Meeting

February 3rd 

Board Meeting

March 3rd


Board Meeting

April 7th 


Board Meeting

April 



Spring HOA Yard Sale – 
DATE - TBD

May 5th


Board Meeting

May 



Block Party


DATE - TBD

June 2nd 


Board Meeting

July 7th


Board Meeting

August 


Nations Night Out

DATE – Third week TBD

August 4th


Board Meeting

September 1st

Board Meeting - Review Financials for 2010 Budget

Fall HOA Yard Sale:




DATE: TBD

October 6th


Board Meeting

November 3rd

Board Meeting

November 


Annual Meeting 

DATE – Second week TBD

December 1st

Board Meeting

