Independence Ranch HOA Meeting Minutes_______________________
Date:  August 5th, 2008
Location:  Al Stassen -Residence
Attendees:  Matthew Collins, Bob Stansell, Kirk Roemer, and Al Stassen.  Guests:  None
________________________________________________________________________
Meeting called to order at 5:20pm

     Opening Statements:  None
.

1.) Financial Report – Matt furnish financials for review. Overview – 
Net Income $14497.17
Notes: 
Debts outstanding – 16-19k left on WD Yard Contact

Should have ~5k left at end of year

Cost of pond repair over by 6k due to excessive dredging and hauling total cost = $41k.

Tree trim estimated cost $2000 next to park won’t be able to happen till 09’ due to lack of available funds.

Members accepted the financial report.

2.) Committee Reports:

ACC:  Since last meeting, several homeowners have submitted landscaping and building improvement plans via PO Box or hand delivery and were approved by the committee; 3-0 Vote.
775 Long Rifle Fence to hide trailer – Approved
2057 Baseline Pergola in back yard – APPROVED

Violations reviewed from last months letters (10) – All but 6 were resolved, second letters will be sent this week.
New violations – Seven, letters will be sent this month.

Bob Stansell will contact City to notify of weed violators on vacant lots.

3.) Old Business:
Irrigation issue at 2064 Baseline has been fixed by WD yard.  Appears to have had a mud plug in the line and was blown out.  Kudos goes out to the members Al, Matt, Brian and Bob and for past member Dave Thorne for their help resolving this issue.

Letter from homeowner on Long Rifle sent to board from last month addressed the dog waste in park by updating the web site; other issues will be addressed - low priority.

Landscaping for the corner lot at the Baseline entrance; Members authorized $500 dollars toward landscaping effort.  The motion was discussed and “tabled” until more information from homeowner’s landscaper, landscaping plan and insurance requirements were obtained. 

Basket ball backboard has been received and will be put up after more volunteers are found.
4.) New Business:
WD Yards has been authorized to upgrade several 1” uprights to 2” along Long Rifle.
5.) Next Meeting date:

Tuesday September 2nd, 2008
Location:  Al Stassens’ Home at 672 Peony Drive
Time:
630pm

6.) Meeting adjourned  - 6:20pm
