Independence Ranch HOA Meeting Minutes_______________________

Date:  4/3/2007

Location:  Matt Collins Residence

Attendees:  Matthew Collins, Al Stassen, Brian Fisher, Nathan Noga, HOA attorney Michael Burke

________________________________________________________________________

Meeting called to order at 6:30pm

1.)    Fencing issues

a.       Board votes to allow fence materials to be cedar, split rail, and vinyl of earth tone color.  Fencing requests must be submitted in writing to ACC for approval prior to installation.

b.      Homeowner on 2077 Raindance Ct. requests to fence in a 600 square foot triangular area of common space into his property for usage, but not ownership.  The board cannot grant this request.  It would require a 2/3 majority vote of all the homeowners in the neighborhood.  Board will vote via email on a fencing material variance for 2077 Raindance Ct. 

2.)    Violation process

a.      A board member will meet with the homeowner to discuss the violation and encourage compliance with covenants.  
b.      A letter from the board will be sent to violator requesting compliance by a specific date.
c.       If homeowner fails to comply, the violation will be given to attorney Michael Burke.  Fines will be assessed.  A lien will be placed upon the property.  Recovery of any court costs will also be sought from the violator.
3.)    Pond repair upgrade

a.      Negotiations with WD yards will be made for a lesser cost.  Additional bids for the job will be obtained.  Brian will talk to Justin at Monroe.  The plan is to have a contract in place by the Fall of 2007.
4.)    Financial Report

a.       Checking account balance has $58,000.

b.      18 homeowners still have not paid 2007 dues.  A final notice will be sent.  Anyone not paying by end of May will be turned over to Michael Burke.

  5.)  Committee reports

a.  ACC:  no plans submitted for review.
b.  Brian will make a check-list form for approving or denying requests and to record violations found during the neighborhood walk through.
c.       New playground equipment discussed.  Total cost of Merry-go-round with installation is an estimate of $5300.  A grant to pay half of this cost is possible.  Board will wait to hear from Randy Roman before voting on this issue.
6.)     Dow Parking issue

a.      Estimate for a well done project is about $7000.  Matt will talk to Hans to find out how much of this Has is willing to pay.  DOW only has $500 for entire project:  sings, fencing, parking lot, landscaping, etc.
7.)    New business

a.      Brain will replace trash can by basketball court with sturdier aluminum can.
b.      HOA newsletter to be sent out this week.  Dates for spring yard sale and May block party are included.
      8.)  Meeting adjourned at 9:45 pm
Next scheduled Meeting:


May 3, 2007 – Starbucks coffee in Albertsons (Redlands) 

