Independence Ranch HOA Meeting Minutes
Date:  December 6, 2011
Location: Stansell Residence

Attendees:  Bob Stansell, Matt Collins, Ryan McCallum, John Green, Jo Stansell, (Admin. Assistant), 
Meeting Called to Order at 6:00 p.m.

1) Homeowner Issues:  
· None
2) Minutes:
· Motion was made and seconded to approve the Minutes of the 2011 Annual Meeting. 
3) Financial Report :
· Treasurer Matt Collins reviewed the Financial Statements. Motion was made and seconded to accept the financials as presented.
4) Committee Reports:

· 
None.

5) ACC Approvals:

· 
Plans were reviewed for solar system to be installed at 2057 Pannier Ct. Motion was made and seconded to approve the installation on the condition that the panels are all black in color, with no silver borders.
· 
Plans were reviewed for a back yard shed to be installed at 2056 Spur Cross Road.  Motion was made and seconded to approve the shed construction as per the building permit issued on December 6, 2011 with the condition that the finish work must match the home and that the stucco work must be completed by March 15, 2012.  

6) Old Business
· 
It was reported at the Annual Meeting that a basketball back board had been broken by a rock thrown.  Motion was made and seconded to purchase another backboard to replace it.
7) New Business
· 
It was noted by board members that the pond water level is rapidly decreasing.  Board member Ryan McCallum agreed to check the pond for any small hole problem(s) and agreed to fix anything he found.  If the problem was found to be a larger issue, the Board will work through H&H to resolve the problem.
8)  Next Meeting Date:   January 3, 2011.
Meeting Adjourned at 7:26 p.m.
