Independence Ranch HOA Meeting Minutes
Date:  August 11, 2009

Location: Bob Stansell – Residence

Attendees:  John Green, Bob Stansell, David Rosser, Gloria Cox (Admin. Assistant)
Meeting Called to Order at 6:10 p.m.
Opening Statements:
· Motion was made and seconded to accept the meeting minutes of the  July 7, 2009 HOA Board meeting
1) Financial Report  -  In the absence of Treasurer Matt Collins, no financial report was given.

At the advice of the HOA attorney, a motion was made and seconded to amend the accounting system to require two (2) signatures on all checks.  Motion was amended to state that both Robert Stansell and David Rosser be additional signatories on the checking account.
2) Committee Reports:

ACC – 

· Motion was made and seconded to send letters to home owners regarding second violations.  If the violation is not corrected within the date stated in the letter, the Board will proceed with legal action.  The second letters will include verbiage regarding “habitual violations”.  
3)   Old Business:
· Division of Wildlife –No update.

· Tree trimming project –  Due to absence of the Treasurer, there was no status update
· Grant(s) acquisition – Due to absence of the Treasurer, there was no status update

4) New Business:

· Discussion was held regarding the quarterly newsletter with proxies and notice of annual meeting.  
5)
Next Meeting Date:
Tuesday, September 1, 2009 
Location: To Be Determined

Time: 6:00 p.m.

Meeting Adjourned at 8:00 p.m.
