Independence Ranch HOA Meeting Minutes
Date:  April 7, 2009

Location: Bob Stansell – Residence

Attendees:  Matthew Collins, Al Stassen, Bob Stansell, David Rosser, Jo Stansell (Admin Ass’t), Gloria Cox (Admin Ass’t), 
Absent:  John Green

Meeting Called to Order at 6:04 p.m.
Opening Statements:
· Motion was made and seconded to accept the meeting minutes of the March 10, 2009 HOA Board meeting
1) Financial Report -  Matt Collins furnished the financials for review and reported as follows
· The HOA is on target with annual dues assessment collections

· Two 2008 HOA dues remain outstanding
· The March 31, 2009  Financial Report was accepted as presented
2) Committee Reports:

ACC – 

· Motion was made and seconded to approve the landscaping plans for the following four residences: 704 Roundup Drive, 695 Roundup Drive, 694 Tranquil Trail and 724 Cloud Cliff Court
· Discussion was held concerning the cost of valve replacements to the irrigation system and the cost of re-landscaping the entrances to the subdivision.  Motion was made and seconded that Al Stassen and Dave Rosser will evaluate the valve/water line situation near the open space area and will e-mail all board members with cost estimates / proposal(s).  In order to expedite the process, the Board members will vote via e-mail.  In the mean time, all other projects will remain on hold until the valve replacement and entrance landscaping work is completed in order to ensure adequate funding is available to pursue other projects.
· Matt Collins will secure additional quotes for tree trimming/removal

· David Rosser reported that ten (10) violation letters were sent in March.  Five homeowners responded and complied with the CCR’s, five violations remain outstanding and notices will be sent
· Six new violations were brought to the attention of the Board.  Violation letters will be sent.

ACC Report (continued)

· Discussion was held concerning the use of vinyl fencing.  Late last year, the Board took the position to approve neutral colored vinyl fencing, as the options for quality of vinyl fencing has improved significantly over the past few years.

3   Old Business:
· Gloria Cox met with the Board and presented the draft of the newsletter, which was reviewed and approved.  

· Al Stassen and Jo Stansell will contact area real estate agents to determine more creative options for promoting Independence Ranch real estate.
· Division of Wildlife – a letter was sent to the DOW in response to their e-mail concerning the DOW land abutting some of the bluff lots.  As of April 7th, there has been no response from the DOW.
4 New Business:

· Discussion was held concerning options to increase available funds for the HOA.  It was suggested that part of the green space be sold as a building lot.  As the City dictates the amount of green space required in the subdivision, it was agreed that Bob Stansell and Dave Rosser will meet with the City to explore options and will report at the May meeting.
3) Next Meeting Date:
Tuesday, May 5, 2009 
Location: Bob Stansell Residence, 698 Roundup Drive

Time: 6:00 p.m.

Meeting Adjourned at 9:20 p.m.
