Independence Ranch HOA Meeting Minutes
Date:  February 3, 2009

Location: Bob Stansell – Residence

Attendees:  Matthew Collins, Al Stassen, Bob Stansell, David Rosser, John Green, Jo Stansell (Admin Assistant), Jerry Brin (Guest)
Meeting Called to Order at 6:15 p.m.
Opening Statements:
· Motion was made and seconded to accept the meeting minutes from the January 13, 2009 HOA meeting.
· Jerry Brin, Guest, attended the meeting and shared information from the “Neighborhood Leaders Forum” held on January 29, 2009 which was presented by the City of Grand Junction Neighborhood Services group.   Discussion was held that considering the irrigation season is just two months away, perhaps the Board should consider hiring CSU Extension Agent, Dr. Swift, to perform a “walk-thru” of the common areas and make suggestions, particularly concerning potential water saving possibilities.  
1) Financial Report -  Matt Collins furnished the financials for review.
· Four HOA dues remain outstanding.  Full payment is anticipated from one member.  

· One payment is in dispute between the builder and home owner and needs to be resolved through the title insurance company.
· Developer still owes dues.  It was the developer’s understanding that his dues were current.  Matt communicated to him the amount owed.
· Matt is continuing to work with WD Yards to resolve the issue of an erroneous invoice for $10,000.  
· Dues notices were mailed January 30 – 31, 2009.
· Approval of the January 31, 2009 Financial Report is PENDING upon further review.
2) Committee Reports:

ACC – 

· Motion was made and seconded to approve the landscaping plans for 712 Roundup Drive, as submitted by the builder.
· Motion was made and seconded to approve the construction of a split rail fence at 687 Long Rifle, conditional upon obtaining the proper permits from the City and County.
3   Old Business:
· Baseline entrance beautification –replacement of the bark with rock and additional plants/shrubs with irrigation water flow to the plants CONTINUED
· Trash cans at the basketball court remains on hold due to the cost CONTINUED
· Tree trimming – Matt will contact WD Yards to negotiate the cost of trimming trees on common areas CONTINUED
· Research the possibility of a grant to create a soccer field on the open space on Roundup Drive – grant must be defined, cost-estimated and time-lined CONTINUED
· Bob Stansell agreed to contact the head of the Grand Valley Real Estate Board concerning misinformation on MLS listings regarding parking of recreational vehicles, etc. CONTINUED
· Al Stassen agreed to work with the Grand Valley Real Estate Board to promote Independence Ranch real estate CONTINUED
· Posting of “No Trespassing” and  “Thin Ice” signs for the irrigation pond CONTINUED
· The issue of barking dogs and blowing snow into the middle of the street has been resolved
4 New Business:

· The Board received the Proxy for the Annual Meeting of the Redlands Water & Power Company, the HOA provider of irrigation water.  It was noted that the increase in irrigation water costs for 2009 is $900.  Motion was made and seconded to vote “Yes” on the Proxy and submit it to RW&P.
· Discussion was held concerning the definition of shielded trailers.  It was agreed that per the CCR’s, trailers must be shielded behind a fence and not extend above the six (6) foot limit.  
· Motion was made and seconded that violation letters will be sent to those homeowners whose trailers extend well above the six (6) foot limitation set in the CCR’s. 
3) Next Meeting Date:
Tuesday, March 3, 2009 

Location: Bob Stansell Residence, 698 Roundup Drive

Time: 6:00 p.m.

Meeting Adjourned at 8:15 p.m.
