Independence Ranch HOA 
2010 Annual Meeting Minutes

November 18, 2010

Two Rivers Winery

Grand Junction, CO
Meeting was called to order by President Bob Stansell at 6:05 p.m. Bob welcomed and thanked everyone in attendance.  The board gave a brief rundown of the evening’s agenda; introduction of current board members, overview of 2010 events, elect 2011 BOD, vote on 2011 budget, and Q&A. 

IRHOA recognized Billie and Bob (owners) of Two Rivers Winery for their generous donation of the facility for the annual meeting for the 5 straight year. 

Next, the current board members were introduced: 

President, Bob Stansell 

Vice President, John Green 

Treasurer, Matt Collins 

Ryan McCallum, Secretary/Member at Large 

Jim Borovilos, ACC Chair (new member this year; Jim was unable to attend, and was elected to replace a board member who resigned earlier in the year) 

Lynne Green agreed to take minutes for the annual meeting. Silvia Collins checked homeowners in at the door and registered them for the annual gift certificate drawing. 

Projects this year:
Two basketball backboards were replaced due to wear from weather and vandalism. Thanks to Kirk Roamer who assisted board members in installation. 

Irrigation Systems/Maintenance: line repairs and general maintenance were lower this year, but a pump and control box did need to be replaced at the pond. Also, the plumb trees at the various entrances to Independence Ranch needed serious pruning, but they are coming back nicely.
2011 maintenance projects (budget allowing) are replacement of last basketball backboard.  Placement of a fountain at the pond has also been discussed, but has been tabled previously due to the high cost.  Not only would a fountain be aesthetically pleasing, but would address mosquito and algae issues.  Auto scrub filters for the pond water are also something the board would like to get this year.  This would reduce maintenance cost of cleaning the pre pump filter almost daily and lengthen pump life. The most frequent issue with CC&R compliance is RV & trailer parking. The CC&R requires such parking to be behind a fence and doesn’t allow for lots adjacent to HOA common areas.  The board policy is 72 hours before violation notices are issued for removal. This give homeowners 3 days to load and unload for vacation, etc.  The board does not “police”, but does respond to homeowner input as most homeowners want the CC&R enforced, especially in this area. The board noted that many real estate agents are advertising RV storage and when the board sees that we contact and notify the agents to remove such language from their ads. 

The board recognizes the need to be flexible to accommodate events in homeowners lives, such as relatives visiting or other one off events.  If a homeowner places a phone call and explains the reason and dates they may have an RV/trailer at their home longer than 72 hours, the board will take that into consideration. Good communication is the key. 

The board noted that parents need to keep their kids from throwing the landscaping rocks onto the pond when it ices over as this will lead to an expense of nearly 5K to have the pond drained and cleaned.

The Board has also discussed placing Christmas lights at the entrances to Independence Ranch, but nothing has been finalized yet.  However, not electric is at the entrances so it would have to be done with solar lights that may be expensive.  Any homeowner with information about this type of system, please contact a board member.
A question arose as to why the pond is filled to capacity. The Board stated that it is necessary to do this for protection of the liner which breaks down with UV exposure. However, it has been noticed that the water level is dropping, and that is unknown as to why. That will be checked in to.  (an update since meeting – several tears have been found are being repaired on the south corner.  A longer term fix is also being implemented as this corner received more UV exposure than any other location on the pond).

One of the new homeowners (Chuck on Spur Cross) suggested that the board contact the Fire Department run water from testing their pump trucks to refill the pond.  This will save several thousand dollars for the cost to refill the water after the leaks are repaired. 

Board stated that it was necessary for the first time to file 6 liens this year on property for unpaid homeowners’ dues. This results in a cost to everyone, because the HOA attorney needs to be involved.  Based on a question from a homeowner it was noted that each lien filed for is done so for the unpaid dues plus $400.00 for attorney and administrative cost. Board stated that they did everything they could, including certified notices and hand delivering of the dues invoices, and still got no results. Board also stated that several homeowners had been placed on a payment plan due to economic hardship, and that the Board appreciated being contacted by the homeowners and were glad to provide a payment plan.  All homeowners in this area have made their committed payments – thank you honoring your commitments. 

The board recognized Terry Fix for taking his own time to repair the split rail fence at the  basketball and pond area. This is due to skateboard vandals, which is a constant issue as well. 

Under the good of the order, it was stated that although the Two River Winery provides the meeting room for free (and has done so for the past 5 years), the Board purchases 10,  $250.00 Two River Winery gift certificates which are presented to homeowners who attend the annual meeting based on a drawing of names. 

The Board then opened the floor for discussion: 

A question arose about the gathering of emails that was begun last year and was it still going on? Board stated that too many people either didn’t want their emails used, or did not have email, so it was abandoned.  The effort to accurately maintain this information was also a factor.
Another homeowner stated that the Board should check into the possibility of emailing the annual dues notice rather than mail them, to save postage. The Board has an obligation to legally provide an invoice for the dues and the USPS is the only recognized legal delivery system without obtaining a signature at delivery. 

Another homeowner wanted to know why he got a violation notice after only 24 hours of his RV sitting in the street at the corner of F ¾ Road and Independence Ranch Drive. The board follows the 72 hours rule and if it was only 24 hours the board apologizes. 

Another homeowner wanted to know how often the web page was updated.  The board stated every effort was made to update after the current month’s minutes were posted. The same homeowner stated that he did not see that September and October minutes were posted yet. Board stated that if this was the case they would correct immediately.  The annual meeting minutes won’t be posted until after they are approved at the December board meeting. 

A homeowner brought up the issue that there are several empty lots and that the owner is responsible for getting the weeds removed. Board stated that this comes under a City Ordinance, and that the City Code Enforcement Division specifically for weed control will come out and check if a complaint is filed.  When the city comes out they check the entire neighborhood.  If the lot is not cleaned to City code, the city cleans the lot to code and bills the lot owner. 

A question was asked about whether homeowners still needed to have any sheds be duplicates of the house. Board stated that they must comply with this CC&R, which is that sheds must match the house in appearance and materials.  All exterior changes, including sheds must have prior Board ACC approval. A city building permit is required for all sheds, fences, etc. and a homeowner noted that sheds do have setback rules as well. 

One of our new homeowners spoke on how nice our area is, and also that several people would eventually like to move into the area, because of the CC&R’s and how well the neighborhood is maintained. 

The board then asked for 2011 BOD nominations from the floor. 

Gerry nominated the current 5 board members, which was seconded by Chuck. A vote on the nomination was called for, and passed unanimously.  No other nominations were made from the floor.
A vote was by show of hands to keep the current BOD and all homeowners present elected to keep the current board for 2011. 

The 2010 spending and 2011 budget were presented by the Board.  There was a nomination from the floor to accept the 2011 budget as presented, and seconded.  The vote for the 2011 budget as presented was 40 yes votes to approve the budget, and 1 no vote. The 2011 budget was approved. 

The meeting was then adjourned at approximately 7:30 pm. 

